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Strategy  builders  
in an unpredictable  world. 

Managing  Partner

Axel  
Tombereau

̪̤̤̖̪̀̕Я̤ founder . 
Ex- Group M&A Director  at Atos . 
20+ years  in strategy  and finance 
in technology  industries (KPMG, 
Alten , Segula ). Essec, Insead .

CFO

Lucie
Chetrit

Head of finance , legal, and HR . 
12+ years in international finance 
and controlling  (Axa, Valeo, 
Fauchon ) . MsC in finance, Edhec .

Enveloppe contour
Enveloppe contour

From  2020 to March 2025, Odyssey  became  a trusted  advisor , successfully  providing  hybrid  investment  banking  and 

strategy  consulting services, primarily  to French Tech startups. 

From  April 2025, we  will  dliver  high - end, bespoke  and pioneering  strategic  advisory  services to technology  

companies  of all sizes and tech - focused  private  investors  across  Europe and the US. Our agile team is committed , 

passionate , and concentrated  on creating  superior  value in uncertain  market  environments .

50+
Tech companies  
Served  since  2020

20+
Strategic advisory  
assignments  completed

7
Countries hosting  
operations

S T R A T E G Y  D E S I G N  
+  E X E C U T I O N  S U P P O R T

2

+ a pool 
of analysts  and interns

mailto:axel.tombereau@odyssey.tech?subject=Contact
https://www.linkedin.com/in/axeltombereau-strategy-advisory-tech-fundraising/
mailto:lucie.chetrit@odyssey.tech
https://www.linkedin.com/in/luciechetrit/
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Our services.

We designed a unique portfolio of services 

to implement our new strategy playbook 

within AI - first organizations, especially 

those at strategic crossroads. 

Strategic 
Due Diligence

ÅDeal rationale  and portfolio fit
ÅMarket  and competitive  intelligence
ÅCommercial due diligence
ÅFinancial and valuation analysis
Å+ AI performance 
Å+ Transaction foresight

StratOps  
Advisory

ÅBusiness model disruption
ÅGrowth  acceleration  strategies  
ÅM&A strategy  design (PE/VC - backed )
ÅFinancial performance enhancement
ÅR&D- to - market  success  
ÅAI- to - value success

We orchestrate our strategic and financial 

expertise to unlock full value creation 

potential. We drive transformation, yield a 

sustainable impact, and deliver game -

changing outcomes. 

Strategic 
Foresight

ÅFuture - readiness assessment
ÅExploration of scenarios
ÅMapping of strategic options
ÅPaths to strategic singularity 
ÅWeatherproof strategy plan
Å Impact analysis

360 ° due diligence with  insights 
on AI contribution to performance

Bespoke  strategic  advisory  to 
solve critical  business challenges

Decision - making  support in 
higher  uncertainty
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We  advise  
decision - makers  
з

Key capabilities .

Odyssey is a trusted strategic advisor dedicated to AI- first companies 

headquartered in Europe and the US. We operate across the end - to - end AI 

value chain , from infrastructure to services. We are vertically agnostic with a 

compelling track record in 10+ tech industries. 

Our independence, strict policy regarding conflict of interests, and reputation 

for discretion qualify us to advise on the most confidential strategic matters. 

GenAI  &
AI models
LLMs/ SLMs

AI Cloud & 
Datacenters

AI Semi 
conductors

AI SAPS
Software
Apps
Platforms
Services

AI Security AI for 
Industry

AI for 
Cleantech

з̟̚ cutting - edge  ˲ ˺ ̟̦̤̥̣̖̤̚̕̚з зacross  all verticals

AI x 
Quantum

AI x 
Blockchain

P E  f u n d s

V C  f i r m s

C E O s

E n t r e p r e n e u r s

Fintech Insurtech

HRtech Edtech

E- commerce

Digital services

Gaming

Social

Medtech

Others

AI for Life 
sciences
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In this  new macro context , 
usual  strategic  toolboxes  

are irrelevant  for business . 

The world is increasingly  

unpredictable . The speed, 

and amplitude of changes 

are complexifying  the global 

picture , which  becomes  

quite  a challenge for even  

most  experienced  decision -

makers  to capture. 

Shifting  paradigms .

б̙̖̅ ̖̟̤̦̟̘̚ ̣̤̜̤̚ ̣̖̒ ̌з̎ 
accentuating a paradigm shift 
in the world order 
characterized by greater 
instability, polarizing narratives, 
eroding trust and insecurity . »

Saadia Zahidi, Managing  
Director , World Economic  
Forum

Source : World Economic  Forum, Global Risks Report, 2025

Figure 1: Global Risks 
Landscape : an 

̟̥̖̣̠̟̟̖̥̠̟̤̔̔̚̚Я map

01

New geopolitical , 

macroeconomic , and 

climate  risks  arise. Their  

interconnections and 

cross - impacts blur  

sharpest  market  visions. 

Emerging  risks  question 

forecasts  by opening  the 

door  a diversity  of potential  

futures. 

Technological  innovations 

such  as GenAI  lead to a new 

business world of systemic  

disruption . Making  smart 

strategic  decisions  requires  

new capabilities  to 

anticipate , adapt  and 

harness  AI transformational  

changes.

0302

Figure 2: Gen  AI adoption curve  
(% of companies )

33

65

2023 2024
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Assume a linear  future with  
predictable  outcomes

Set a reactive  mindset  to adapt  to 
market  changes

Focus on business events  (waves ) 

Conduct  multi - year  strategic  
planning

Devise rigid  M&A criteria

Believe in the sustainability  of 
competitive  edge

Is your  strategic  mindset  obsolete ?
  

S T R A T E G I C  M I N D S E T  
F U T U R E- R E A D I N E S S

S T R A T E G I C  M I N D S E T  
O B S O L E S C E N C E

Assume non - linear  futures and 
assess  unpredictability

Set a proactive mindset  backed  
by anticipatory  capabilities

Focus on macro systems Я 
changes ( tides ) 

Develop  strategic  agility and 
adaptive plans

Leverage  opportunistic  M&A

Embrace  a world of transient 
competitive  edge
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Decypher  paradigm  shifts thanks  to signals  watch

Our new strategy  playbook  to 
thrive  in an unpredictable  world. 

Our proprietary  methodological  framework  helps  business 
leaders navigate  unpredictable  markets  with  confidence. 
Odyssey  enables tech organizations  to: 

7

Adopt  future - proof mindsets  to make  smarter  decisions  

Secure  higher  ROI in unpredictable  environments

Strengthen  strategic  differentiation  as market  changes

Embrace  AI transformation for strategic  competitiveness   

Enhance  preparedness  for scenarios that  may  unfold
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Strategic Due Diligence.

We enable private  investors  to forge data - driven  convictions 

in their deals. We conduct a thorough 360 ° analysis of their 

targets, using  our  multi - step  audit approach . 

Full scope 
Strategic due diligence

AI value creation
analysis

Å Investment thesis  and portfolio fit
ÅMarket  analysis  (sizing , trends, outlook )
Å Competitive  intelligence
Å Commercial due diligence ( customers , suppliers )
Å Strategic positioning
Å Financial model derisking

Å AI strategy
Å Deployment  and 

engagement
Å Benchmark vs peers
Å˲˺Я̤ ROI 
Å AI acceleration

ÅMacro - scenarios
Å Strategic defensibility
Å Value disrupters  
Å Synergies review
Å Post- deal milestones
Å Exit scenarios

Foresight  
analysis

Due diligence 
report

Å Investment recos
Å Key findings
Å Validation of deal T&Cs
Å Valuation insights
Å Risk mapping 
Å Action plan for success

8

Transaction Advisory VCs PEs Corporates

+ +
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Strategic Due Diligence.
We  elevate  investment  ̥ ̖̞̤̒Я 

confidence in the ̥̣̘̖̥̒Я̤ 

strategic  positioning , financial  

projections, and value - creation  

potential .

Our multi - step  audit approach  

enables a sharp  appreciation  of 

new essential investment  risks  

arising  from  AI dynamics  and 

geostrategic  uncertainty . 

Our mission is  to provide  the 

best support for investment  

decision -  making . 

2. Business foundations

4. Future readiness

1. Market  gravity

Å Plausible/alternative scenarios
Å Paths  to strategic  singularity  
Å Investment - to - exit routes

Å Commercial due diligence
Å Business model robustness
ÅGrowth  strategy

ÅMarket  intelligence
Å Competitive  analysis
Å Strategic positioning

Strategic moat  obsolescence

Overpayment 3. AI transformation
Å AI strategy
Å Deployment  and use cases
Å AI value creation  drivers

Upper - layers  audit risks :

Macroeconomic  disruption

AI shift failure

Spotting red  flags quickly

Derisking  business assumptions

Lower - layers  standard
audit practices:

з
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StratOps .

Å Strategic differentiation and singular narrative
Å Strategic pivots and repositioning 
Å Scale - up and growth acceleration strategy
Å AI strateg y

With StratOps , we support tech organizations in tackling their 

most prominent strategic challenges with actionable 

recommendations focusing on business operations to yield 

immediate value. 

We step in at critical moments , such as new CEO 

appointments, growth slowdowns, AI deployment, first - time 

M&A projects, and international product launches.

10

Strategy  x Ops Advisory

Å R&D- to - market strategy
Å Business m odel disruption
Å International business development

Å Financial performance enhancement 
Å Profitability/Path to profitability strategy
Å Funding, investment, and capital efficiency

Å New product/service launch
Å Data value strategy
ÅOverall operational efficiency

Core 
strategy

Business 
strategy

Financial 
strategy

Operations
enhancement

The missing  link  between  strategy  and 
operations  for immediate  value. 

Corporates
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Ex: Your  AI Strategy  for success .

11

Assess 
AI readiness

Set strategic objectives

AI strategy
Blueprint

Prioritize use cases

Design 
operating model

Engage with stakeholders

With StratOps , we assist technology companies in designing 
effective, bespoke , and compelling AI strategies that deliver value. 

Create roadmap 

1

2

3

AI Strategy  design

AI Implementation

AI Performance appraisal

+ client

Client or partner

+ client



12

Foresight  services. 

Our on - demand foresight services enhance decision -

̞̜̖̣̤̒Я ̗̦̥̦̣̖ ̡̡̣̖̣̖̟̖̤̤̒̕˟ ̖̈ ̖̟̝̖̒̓ ̥̙̖̞ ̥̠ ̡̖̩̝̠̣̖ 

uncharted potential futures beyond their strategic plan.  

We provide clear guidance on managing transformative 

scenarios, seizing emerging opportunities, and mitigating 

rising risks.

12

Foresight  Advisory
The ultimate  strategic  compass  
to take  advantage  of uncertainty .

Å Market uncertainty assessment
Å Future Readiness assessment
Å New capabilities building

Å Horizon scanning and strategy visioning
Å Scenario building and strategic options
Å Singularity design 

Å Scenario - based forecasts 
Å Adaptive business models 
Å Flexible investment & funding strategies

Future 
Readiness

Strategic 
Foresight

Financial 
foresight

Corporates

Å Future - proofing strategy 
Å Broadened market vision
Å Enhanced strategic defensibility
Å Multi - scenario value creation

Outcomes
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Forward  Intelligence.
Forward Intelligence is Odyssey's proprietary methodology for 
helping CEOs and other decision - makers shape a compelling 
market vision and strategy amid uncertainties.

We leverage our 6- stage DEPLOY framework , skillsets, and 
̥̒̒̕ ̤̤̖̥̤̒ ̥̠ ̡̦̝̗̥̚ ̠̣̘̟̫̥̠̟̤̒̒̚̚Я ̤̥̣̥̖̘̒̔̚ ̟̒̕ ̡̟̥̥̠̣̪̒̔̒̚̚ 
capabilities. 

Get better prepared, whatever happens. 

TM

Explore Play Lock

13

We do not predict the future. We prepare for it. 

Discover

Evaluate
future readiness

Scan horizon 
(drivers of futures)

Assess  
market  uncertainty

Challenge
central scenario

Explore plausible 
futures

Create  alternative 
futures

Anticipate  
competitive  moves

Set sensemaking 
strategies

Forecast  value 
creation

Orchestrate Yield

Decide  a future -
proof strategy

Align
stakeholders

Design an
action plan

Execut e, empower  
and monitor

Mitigate
operational  risks

Build  adaptive
capabilities

Appraise
performance

Reassess  future 
readiness

Optimize
 value creation
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Market data We leverage trusted data 
providers for benchmarking 
and trend analysis. 

AI research 
assistance

We rely on the most advanced 
LLMs and AI apps for efficient 
in- context research. 

Back - office 
management

Our software suite secures a 
frictionless customer 
experience. 

Advanced analytics .

14

Data 
visualization

Process 
automation

Tableau is our analytics 
software that turns data into 
valuable insights.

We automate low - value -
added processes before going 
further. 

Odyssey is a small, agile, human - centric advisory 
firm powered by AI that delivers enhanced services 
and unlocks new insights and fresh perspectives. 

We invested in advanced AI tools, apps, and software 
to offer a top - notch customer experience thanks to  
sharp and lean processes.  
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Board .
Caroline
Thelier

Founder  & co - CEO 
@ Hokodo

Louis
Carbonnier

Å Ex- Head of Allianz Trade Digital Agency
Å Ex- Oliver Wyman
Å Essec

Datacenter Global 
Executive  @ Lenovo

Dominique
Vanhamme

Å Ex- SVP EMEA Cloud DELL
Å Ex- Huawei & - Cisco executive
Å INSEAD Certified  International 

Director  

Leadership Advisor 
@ Spencer Stuart

Å Ex- General Manager Southern  Europe & 
France Paypal

Å Ex- Bain
Å Board  Member  at 50 Partners  
Å CentraleSupélec

Our Board of Directors guides us 
with hindsight on our path to 
innovation, excellence, 
sustainability, and growth . 

Our non - executive directors are 
renowned for their exceptional 
achievements. 

We leverage the rare 
combination of tech expertise, 
strategic foresight, and 
execution experience at the 
international scale our board 
offers to develop Odyssey further. 
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ESG commitments .

Greenpact  II

Since  2020, our  articles of association 

mention that :

б̦̣̀ ̡̡̦̣̠̤̖ ̠̟̤̤̥̤̔̚˝ ̥̙̣̠̦̘̙ ̠̦̣ 

services, of contributing to the emergence 

and development of innovative, 

differentiated technology companies that 

place paramount importance on their 

impact and environmental, social, and 

governance issues . [...] Our ambition is to 

exert a sustainable and positive impact 

on our entire ecosystem, wherever 

possible, by reconciling technology and 

the environment ."

We  are a purpose - driven  
company

Our second 3 - year impact 

and sustainability  plan is 

on the way . Examples  of 

commitments : 

We  support 
trusted  initiatives that   

align  with  our  ESG objectives.
Reduce  paper  by 95% 
by the end of 2026

Preserve our  DEI policy  
for talent acquisition

Transition to a 100% 
electric  fleet  by 2026

Increase  customers Я ˶̄˸ 
awareness  consistently

Release research  paper  
on Green AI
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Ecosystem  of partners .
Although Odyssey is a fully independent company, we partner closely with trusted firms 
that deliver complementary services to serve our clients better. 

17

B U S I N E S S  P A R T N E R SI N S T I T U T I O N A L  P A R T N E R S
17
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Selected  credentials .

S E N S O R  A I

M&A Advisory

Edtech
SMB

Montpellier

StratOps

AI
Startup

Paris

Foresight

AI Helathcare
Startup

Paris

Foresight

Contech
Startup
Orléans

M&A Advisory

Digital services
Corporate

Paris

M&A Advisory

Engineering 
Corporate

Paris

Foresight

We3D x AI 
Startup

Lille

StratOps

Fintech
Scale - up

Paris

StratOps

Edtech
Startup

Nice

StratOps

Adtech /Gaming
Startup
Cannes

StratOps

Proptech
Startup

Lyon

StratOps

Mobility
Startup

Montpellier

18
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They  trust us.

19

« HIGHLY REPUTABLE»
We rank  among  best firms  for 

Strategic Advisory in 2024

Christophe Fabre
Co- founder at Callimedia

бOdyssey was our closest strategic partner to 
expand our vision , swiftly execute our sale project 
despite many challenges and eventually create 
value . Their unwavering commitment, result - driven 
negotiation expertise and strong business acumen 
̨̖̣̖ ̜̖̪ ̟̚ ̤̦̖̤̤̗̦̝̝̪̔̔ ̝̠̤̟̘̔̚ ̥̙̖ ̖̝̒̕˟в

Customer 
Satisfaction Index

Since  2021

5/5
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Access our  reports for
latest  research  & insights.

We decipher  the business 
impacts of tech disruptions.    

20

Rising thought  leadership.

18K 25K
LinkedIn 
followers

Since  ̪̤̤̖̪̀̕Я̤ inception , we  have been sharing exclusive 
content with  our  spreading  community . 

In 2025, we  focus on incremental  value creation  resulting  
from  the global AI breakout  and the  future of decision -
making  in unpredictable  technology  markets . 

Newsletter
subscribers

Read our  latest  report 
released  on 19 May 2025
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Why  choose  Odyssey ?
We are strategy  builders  in an unpredictable  world. We empower  tech 
organizations  to survive, sustain , and thrive  as market  paradigms  shift. 

ÅTop - notch  commitment , responsiveness , availability
ÅRelentless  focus on value creation
ÅProven  ease  to blend  strategy  with  financial  stakes
ÅHigh - quality  content to support decision - making
ÅCollaborative project  leadership

21

Higher  value in unpredictable  markets . 

Strategic perspective :  tech - powered  organizations  struggle to shape  
a valid , forward - looking  vision in their  fast - evolving  markets . Our 
strategic  expertise enables them  to navigate  uncertainty  confidently , 
derisk  businesses and seize new opportunities . 

AI / Technology  industries expertise : cutting - edge  technologies 
disrupt  most  markets , create  new business and growth  models , and 
reshape  competitive  landscapes . Our intimate  business understanding  
of AI and tech industries is at the core  of our  strategic  excellence. 

Bespoke  advisory  services :  Odyssey  offers  high - end expertise with  
speed and efficiency  in a cooperative  mode. Our agile team adapts  to 
each  ̝̖̟̥̔̚Я̤ needs  to deliver  unparalleled  results . 
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FAQ.
What  is  ̀ ̪̤̤̖̪̕Я̤ commitment  in terms  of confidentiality ? 

We pay particular attention to the confidentiality of the 

information we have access to throughout our intervention. 

We commit to keeping all information communicated during 

the Mission confidential for thirty - six (36) months from the end 

of the Mission. 

Who  will  we  work  with  at Odyssey ? 

Axel Tombereau will be the single point of contact ( SpoC ) for 

the client and all stakeholders solicited during the Mission. As 

a SPoC, he will enroll all the resources he wishes to be involved 

within Odyssey, subject to their signing of a strict 

confidentiality agreement.

Who is the final owner of the delivered documents?

At the end of the assignment, Odyssey automatically transfers 

full ownership of all documents and content produced to the 

client, except for all methodological frameworks, which are 

̪̤̤̖̪̀̕Я̤ ̧̖̩̝̦̤̖̔̚ ̨̡̠̟̖̣̤̙̚˟

What  is  the timeline for Odyssey  to deliver ? 

We usually meet with the client before or at the start of the 

Mission to jointly set a detailed timeline, including key project 

milestones. We then undertake to deliver by the agreed - upon 

schedule. We usually prefer short assignments lasting 4 to 12 

weeks to maximize efficiency.

What  are ̪̤̤̖̪̀̕Я̤ fees ?

Odyssey is generally rewarded for its diligent work with a mix 

of fixed - price retainer fees and success fees based on actual 

achievements, such as client performance improvement. Our 

fees are estimated on demand, as we must appreciate the 

uniqueness of each project to draft a tailor - made business 

proposition. 

22
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Are you  future - ready ?

бIn the midst of 
chaos, there is also 
̡̡̠̠̣̥̦̟̥̪̚˟в

Sun

Tzu

23

бForethought we may 
have, undoubtedly, 
but not foresight ˟в

Napoléon 

Bonaparte

бPatience and 
foresight are the two 
most important 
̢̦̝̥̖̤̒̚̚ ̟̚ ̦̤̟̖̤̤̓̚б˟

Henry 

Ford
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AXEL TOMBEREAU

24
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Å Superior shareholder  value creation
Å Strategic, financial  & operational  foresight
Å AI and technology  industries
Å Revenue growth  & sales efficiency
Å M&A, corporate  finance & valuation skills
Å Collaborative stakeholder relations building

Axel offers 20+ years of extensive experience delivering superior 

shareholder value for technology - oriented companies through strategic 

initiatives and accretive M&A transactions. 

Executive  profile

25

H I G H L I G H T S  O F  E X P E R T I S E

Axel founded Odyssey to create innovative strategic advisory 

services for tech companies. He is now on a mission to help the 

French, European, and US tech ecosystems further develop to meet 

strategic sovereignty and sustainability objectives. 

A compelling record of strategy and M&A execution

Entrepreneur on a missionA value - driven approach to strategy and foresight

He led 40+ cross - border M&A transactions, mostly accretive, on five 

continents undertaken by large corporates such as Alten , Segula

Technologies, Atos, and Worldline. From 2016 to 2019, he completed 

another series of M&A, private equity, and LBO transactions, serving tech 

companies as an independent consultant. 

As a reputable strategy expert, Axel converts strategic vision into tangible 

results thanks to a versatile combination of a forward - looking mindset, 

rare business acumen, and execution excellence. He specializes in 

strategic foresight to enable CEOs and investors to solve strategic issues, 

drive transformational shifts, and enhance differentiation. 
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IPOes on
Compartment  A

$ 2,200m
France
2014

Transactions

>4 B$
Deals value

40+
Closed transactions

20+

completes  a 
primary  LBO with

Undisclosed value
France
2017

acquires the IT 
Outsourcing 
business of 

$ 1,050m
USA
2015

Undisclosed value
Netherlands
2016

acquires  100% 
of 

$800m tender
France
2014

divests Workstation 
Services, France to 

Undisclosed value
France 
2015

acquires  100% 
of 

$ 30m
Australia
2012

Undisclosed value
Germany
2011

enters into a JV 
agreement with

controlled by

IT Outsourcing

Countries

Selected  M&A transactions

26

$ 30m
Czech Republic
2015

acquires  100% of 

$ 80m
Netherlands
2016

acquires  100% 
of 

merges 
with

from

LOGIC
WINDOW


